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Connecting with 
Reluctant Learners

Definition:
A reluctant learner is a student who has incomplete work, their work quality is slipping, or the student 
is not meeting classroom expectations. 

Guiding Question
Who is on your heart and mind that you long to reach? How can we get these students engaged in learning?

Best Practices and Pro Tips
1. Get to the Root Cause:  
    Students may be reluctant about learning for a variety of reasons:

• Family issues at home

• Mental health issues

• Lack of sleep

• Anxiety about live sessions 

• Feel unworthy and unseen

• Afraid to ask for help

• Socially isolated 
 

• Health impairment

• Little to no parental supervision

• Overwhelmed with amount of work

2. Create a Learning Plan:  
    Working with the family shows that you care and builds trust.

• Work with the student and parent/guardian on an individual, personalized, daily schedule.

• Outline specific goals. Example: Submit Unit 1 Assignment 3 on Tuesday at 4pm.

• Plan specific times when the student will work on course work for your class or each of their classes.

• Reduce the course load into smaller pieces. 

• Give small goals. Example: If the student has 10 missing assignments, ask him/her to submit 3 of the missing ones by Friday.

• Create a shared Google Doc (with teacher/student/parent/counselor) showing a breakdown or checklist of the 
student’s schedule and due dates. 

• Have the student sign a contract agreeing to the plan.
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3. Communicate frequently: 
    Communication in distance learning is key. “Students don’t care how much you know until they know how much you care.”

• Reach out with positive feedback as much as possible!

• Lead with a “growth mindset” focusing on what students can do to be successful.

• Send personalized communication as much as possible.

• Reach out to students and parents weekly to provide progress updates.

4. Assign a buddy: 
    Pair a reluctant learner with a willing student; Learning is more fun with others!

• The buddy student will check in with the reluctant learner every day (via text or phone, if applicable).

• Buddy students can help answer questions a reluctant learner may have on assignments.

• Buddies can help work on assignments or previous assignments and complete them together. 

• Buddy learning groups of 3-4 students can also be implemented to meet weekly and work on assignments.

5. Host a community conference: 
    Hold a virtual parent/teacher individual conference with the parent/guardian to update them on the student’s progress.

• Breakdown the expectations of the class and amount of work required.

• Make it clear the student needs more structure and you need the parent’s help to facilitate and monitor his/her work.

• Task the parent with being a learning guide–they will monitor the time a student spends working and follow the schedule 
you and the parent create.

• Identify if an older sibling or another family member can also help monitor progress.

• Update the parent weekly on progress made.

• Enlist and involve other teachers of the student.

Additional Resources
• Connecting with Reluctant Remote Learners

• What Students Are Saying About Remote Learning

Pro Tip: 
• Use Google Voice or Remind 

to keep your personal phone 
number and info private.

• Create a communication plan and 
goal set. Example: I will contact 
xx students each day.

https://www.edutopia.org/article/connecting-reluctant-remote-learners
https://www.nytimes.com/2020/04/09/learning/what-students-are-saying-about-remote-learning.html

